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Make your impact with testing

TESTING IS ABOUT
GIVING FEEDBACK !
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When technology meets art &
iInnovation

MAGIC CAN HAPPEN
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Characteristics of valuable outcome

*« NO PRE-AGGREGATION
« ARBITRARY WISE EVENTS
« EXPLORATION OVER STATIC DASHBOARDS

Obervability is a tool and each technique has its use cases and challenges



Without stakehotders, we havé
no mandate to test

WHAT COULD POSSIBLY GO WRONG ?



- Be an ally...
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Motivational eadership tips

WE DON’T NEED TO PRETEND THAT ALL IS WELL ...



2
@ EU_ETEF r BBoscy =y o
3-5 Octohe R S Gy ol (8
r 2023 = evosory  <CAM
romenay [l

T
S '\‘qu\ Ve =
- ey -

Where the is ags room to improve ?
==> Play with the testing Pyramid

e Unit Testing: Spend less time & TDD needs expertise
and time (avoid TDD)

« Component and Contract Testing: For unreacheable
cases & Early feedback

« Ul based testing: Test on high level, cost of fancy Ul
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IT’'S A PEOPLE BUSINESS; “IF YOU LEARN TO
WORK WITH PEOPLE YOU ARE 90% SUCCESSFUL!”
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~ Complexs

 The Swiss Cheese Model can h‘E -
Removing minor bugs may be impo e

l We need to better prepare teams to respon L
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please read HOW Complex Systems Fail by Richar
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Testing and QA cannot find
every problem

FAILURE IS ALWAYS A POSSIBILITY: WE SHOULD
PREPARE FOR IT ...
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Two important questions:

WHAT IS THE EXPECTED LEVEL OF QUALITY?
HOW FAR AWAY FROM THIS WE ARE?



GIVEN the gystem 15 in state X
WHEN ynwanted avent is fired

THEN the gffect is

s techniques that
s GIVEN the application is at flow diversion
WHEN path # is taken
THEN the effect is

point A

GIVEN the software is running
WHEN data [M, N, O, P] is combined
THEN the effect is

Pick 3 : our brain works this
way ! not too much

3 WORDS, 3 LEVELS, 3 TECHNIQUES



f mmﬂd:adw-mmﬁmmmmmum
context and solutions
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QA assessements : you can't deliver
value without understanding
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Design {:atterns to boost your
est avtomation

DESIGN PATTERNS IS A COMMON WAY OF BUILDING
THINGS THAT SOLVE A KNOWN PROBLEM

CREATIONAL BEHAVIORAL STRUCTURED



#ExploreWithEmna
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